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The landscape for law practice is changing at a blinding rate. Culture, client expectations and competition are changing the marketplace for services, and technology is making it a 24-hour profession. How can you build a more successful, low-risk practice while carving out time for your real life? 

In this nuts-and-bolts, practical half-day program, Master Practice Advisor Dustin Cole focuses his more than 20 years of hands-on experience to show you how succeed in the face of competition and the new, post-crash consumer attitudes. 

Key Topics -- 

· The essential shifts needed to transform from “good practice” to great legal business

· The “Curve of Client Value” and what it means for the growth – and survival – of your practice

· How to provide great client service without enslaving yourself to technology

· How to manage the overwhelm of e-mails, phone calls, text messages, Facebook and Twitter
· How to create time to focus and get your work done efficiently

· How to control costs and still have great support

· How to take advantage of new technologies to create new efficiencies
· How to protect yourself from the risks of new technology
· How assure that new clients stay happy, cooperate, pay their bills – and refer others to you.


Over the past twenty years, Dustin Cole has worked with hundreds of firms to help them increase revenues, and has trained over twenty thousand attorneys across the United States in how to build more successful and satisfying practices. He brings more than 35 years of experience in every phase of business management, business development and team development to his work with the legal profession.

Through Attorneys Master Class, Dustin has supported attorneys and firms ranging in size from sole practitioner to over 2000 attorneys. He has keynoted a score of State Bar Annual Meetings and most state Solo & Small Firm Conferences, and has presented programs and workshops for legal organizations nationwide, from ABA Sections to State Bars in more than 25 states.

For additional information on this or other Attorneys Master Class programs, please call 

407-830-9810, or e-mail dustin@attorneysmasterclass.com.
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Managing Your Practice, Technology and Clients
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The Keys to a Safer, More Profitable Practice and a Saner Life





Dustin A. Cole


President and Master Practice Advisor
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